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In 2000, Eastern Suffolk BOCES was the first 
intermediate educational agency to be 
accredited by the Middle States Association 
of Colleges and Schools through 2008. 
The process was revisited to achieve 
reaccreditation for the period of 2009 
through 2017.
Throughout the 2016-17 school year, 
Eastern Suffolk BOCES stakeholders 
participated in many activities that 
led the agency through a self-study 
process related to a new Middle 
States Commission protocol, "Adding 
Educational Value." Looking at ourselves 
through the lens of this protocol and 
the related standards was a challenging 
but helpful process. The end result of our 
self-study year was a validation visit by a 
Middle States team on May 1-3 and a 
recommendation for reaccreditation 
through 2024.
Accreditation represents the 
agency’s commitment to excellence, 
student performance and growth, 
continuous improvement, a culture 
of accountability, a planning ethic, 
and involvement of our stakeholders to 
improve our ability to provide educational 
services that transform lives.
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SELF-ASSESSMENT PROCESS
The Eastern Suffolk BOCES Board, in its 
collective role of policymaker and adopter, has 
always ensured that the Strategic Plan drives 
the resource allocations, and that any policy 
decisions made effectively support the plan’s 
implementation. The Board Members engaged 
in the self-assessment process by providing 
feedback on the agency’s performance on 
surveys and they articulated regional district 
needs. The Board’s vision for the agency was 
discussed at a Board Retreat in November 2016. 
This information was confirmed in the survey 
results and incorporated into the planning 
process. At the January 2017 Regular Board 
Meeting, the Board reviewed the draft Mission, 
Beliefs, and Goals submitted by the Chief 
Operating Officer. 
Although the oversight of the strategic 
planning process is the responsibility of the 
Chief Operating Officer, the members of the 
leadership team of Eastern Suffolk BOCES 
have been the hands-on administrators of 
the present Strategic Plan and are deeply 
involved in the development of the 
new plan. Administrative Council 
members are also members of the 
36-member Agency Steering 
Committee creating a bridge 
between the work that is being 
done and that committee. 

Reaccreditation has been a standing item on 
our monthly Administrative Council meeting 
agendas.  We have reviewed and finalized the 
Steering Committee work on the Mission, Beliefs, 
and Goals. We have reviewed the survey results 
and, working with stakeholder groups, have 
drafted new strategic objectives and action plans 
to present to the Steering Committee for review. 
The Steering Committee reviewed and edited  
the proposed strategic objectives at a March 
2017 meeting. 
This leadership group has also worked to 
reinforce the importance of this planning and 
process year to each of the stakeholder groups 
that they are most connected with including 
students, staff, parents, and our school districts 
(clients).

SURVEYS
In November of 2016, surveys were sent 
electronically to staff, parents, students, adult 
students, and school district representatives. 
Survey results were analyzed and used to create 
the Strategic Plan that will focus the agency from 

2017-2024.

VALIDATION VISIT
The Middle States validation team 

visited the agency from May 1-3, 
2017. They spent many hours 
listening, asking questions, 
meeting with staff, witnessing the 
implementation of our policies 
and procedures, and reviewing 
our evidence through the lens of 

the “Adding Educational Value” 
protocol. They were insightful, 

professional, and 
unassuming as 

they visited 
programs 

and spoke 
to staff.
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After a year’s worth of work by ESBOCES staff and 
the Reaccreditation Planning Team, it was time for 
the annual Strategic Planning Steering Committee 
meeting. During this event, 120 stakeholders 
gathered to celebrate the reaccreditation process, 
and to learn about the agency’s updated Strategic 
Plan for the next seven years. Those in attendance 
were made up of ESBOCES faculty and staff, business 
representatives, school district staff, Board Members, 
higher education personnel, non-profit groups, and 
government liaisons.
After a greeting and briefing from Dr. Julie Davis Lutz, 
ESBOCES Chief Operating Officer, the group viewed 
a video on Middle States Accreditation and the 
validation self-study work and visit. This video can be 
found on the ESBOCES website at  
www.esboces.org. Following the video,  
attendees worked in focus groups to address 
four recommendations that were raised by  
the Middle States visit and our Strategic Plan: 
Partnerships – What connections and 
partnerships are needed to better connect 
the agency to the region and help us 
achieve our goals, and what are the best 
practices for developing partnerships? 

Marketing – How can ESBOCES determine how it is 
perceived in the educational marketplace, what are 
our most important messages, and who are  
our competitors?
Innovation – What new innovations can ESBOCES  
be investigating, implementing, and/or being  
helpful with, and what are best practices for 
identifying new innovations? How can innovative 
thinking be developed and encouraged amongst 
ESBOCES employees?
Service – What can we do to make people think 
“Wow!” in response to our service and what best 
practices can keep us focused on customer service?
After a lively discussion, the priorities of the  

Steering Committee were formulated, and 
will be incorporated into the strategies 

and activities of the agency’s  
Strategic Action Plan, which will 

be finalized and approved by the 
ESBOCES Board.

STRATEGIC PLANNING STEERING COMMITTEE MEETING
August 2, 2017

For more news and information about  
Eastern Suffolk BOCES,  
please visit our website: www.esboces.org

Follow
ESBOCES 

on

Download 
our 

mobile app!
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SPECIAL EDUCATION PROGRAM COMPLETER

•  Successful completion of New York State requirements to obtain a Regents Diploma, a 
Skills Commencement Credential, or a Career Development and Occupational Studies 

(CDOS) Commencement Credential.
•  Competencies in academic foundation skill areas of reading, writing, 

mathematics, speaking, and listening skills that reflect New York State Standards 
at a commencement level, or as outlined in the student’s Individualized 
Education Plan.
•  Competencies in transition skill areas leading to a range of post-graduate 

outcomes including post-secondary training (higher education, vocational 
education, supported employment), Adult Career and Continuing 
Education Services (ACCES), assisted living placements, or acceptance into 
the military services.
•  Competencies in the utilization of technology to research and 

evaluate information, as well as to communicate effectively through 
correspondence through presentations, or by use of augmentative or 
assistive communication devices.

•  Competencies in social and behavioral skills as reflected in effective 
functioning in post-secondary training/higher education, employment, 
military services, assisted living, and small and large group environments.

•  Knowledge of, and competency in, interacting with people of  
diverse backgrounds.

SPECIAL CAREER EDUCATION (SCE) PROGRAM COMPLETER

•  Competency in specific technical skills and knowledge through participation  
in the Special Career Education program of his/her choosing. Achievement 
will be reflected in each student’s Employability Profile Report and  
quarterly grade.

•  Successful completion in a paid or unpaid work-based learning 
experience leading to well-developed employability skills/work ethics 
and permanent employment.

•  Increased confidence, awareness of self-worth and maturity, as well 
as knowledge of, and competency in, interacting with people of 
diverse backgrounds.

•  Participation in appropriate transition planning.

This plan may lead to the following outcomes:
•  Obtaining an entry-level position in the workforce as the first step in 

his/her career path.
•  Articulation into our Academy Program, Eastern Suffolk BOCES Adult 

and Health Sciences Program, a college or a trade school as a result of 
his/her course of study with our program.

•  Acceptance into other career training programs such as Supported 
Employment and other community-based agency programs.

•  Referrals to various state agencies for continued support, such as ACCES/Vocational 
Rehabilitation and the Office for People With Developmental Disabilities/Office of Mental Health.

•  Successful completion of New York State requirements to be eligible to receive a Skills and Achievement 
Commencement Credential or a Career Development and Occupational Studies (CDOS) Commencement Credential.

Students who complete a program of study in the Eastern Suffolk BOCES Department of Special Education programs 
will demonstrate a range of competencies in areas of academic, social/behavioral, transition/living skills, and 
employability skills, based on individual strengths, abilities, and cognitive functioning. These include: 

The purpose of Special Career Education is to provide quality career education programs that will transition each 
student from secondary education to competitive employment. Students who complete a program of study in any of 
the Eastern Suffolk BOCES SCE programs will be able to demonstrate:
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A student who completes a career training program through rigorous coursework, articulations, and real-world 
experiences in the Eastern Suffolk BOCES Adult Education programs will demonstrate a range of competencies that 
will prepare them for both college and the workplace.
Adult CTE students:

When a student completes a program of study in any of the Eastern Long Island Academy of Applied Technology 
programs, recommendations are made to the home school district to grant an endorsement on the student’s 
high school diploma. The district then awards endorsements based on that recommendation. Through rigorous 

coursework, articulations, and real-world experiences, students completing 
a program at the Eastern Long Island Academy of Applied Technology 

have the advantage of graduating from high school prepared for 
both college and the workplace. 

CTE students:

ADULT EDUCATION PROGRAM COMPLETER

•  Possess knowledge and application of purposeful and specific 
technical skills, problem-solving, critical thinking, and are 
proficient in the use of innovative tools, resources, and systems.

•  Demonstrate achievement of specific technical skills as 
reflected in course completion, certification, licensure,  
and/or employment.

•  May have participated in internships, clinical experiences, 
pre-apprenticeships, and/or work-based learning 
opportunities.

•  Earn industry-recognized certifications and stackable 
credentials preparing them for entry-level positions in  
the workforce.

•  Have knowledge of, and competency in, interacting with people of 
diverse backgrounds.

•  Are proficient in the use of technology that is aligned with industry standards.

•  Possess knowledge and can apply purposeful and  
specific technical skills, problem-solving, critical thinking, 
and are proficient in the use of innovative tools, resources, 
and systems.
•  Demonstrate achievement of specific technical skills  

as reflected in his/her Employability Profile Report.
•  Have earned college credits, giving them an extra 

advantage when entering higher education.
•  Experienced internships, pre-apprenticeships, and  

work-based learning opportunities.
•  Engaged in local and national clubs and 

industry-specific organizations.
•  Developed interpersonal and leadership skills that enhance 

academic, personal, and career development.
•  Earned industry-recognized certifications and stackable credentials preparing them for entry-level positions  

in the workforce.
•  Have knowledge of, and competency in, interacting with people of diverse backgrounds.
•  Have competency in the use of technology that is aligned with industry standards.

CAREER AND TECHNICAL EDUCATION (CTE) 
PROGRAM COMPLETER

EASTERN LONG ISLAND
ACADEMY OF APPLIED TECHNOLOGY

Find Your Future Here
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OUR GOALS 2017-2024
 I.  HIGH STANDARDS FOR STUDENT ACHIEVEMENT
   Eastern Suffolk BOCES will ensure that every student who is educated in an Eastern 

Suffolk BOCES program meets or exceeds expectations set by the New York State Board 
of Regents.

 II. PROFESSIONAL DEVELOPMENT
   Eastern Suffolk BOCES will promote the continued professional growth of current and 

future educators, leaders, and support staff by providing coordinated programs of 
needs-based, effective, and affordable professional development.

 III. SHARED SERVICES
   Eastern Suffolk BOCES will promote and offer a wide array of needs-based services to 

school districts within the region, and facilitate partnerships between school districts, 
business and industry, municipalities, and institutions of higher education.

 IV. PROGRAM AND SERVICES AVAILABILITY
   Eastern Suffolk BOCES will be responsive to the region through the creation and 

delivery of high-quality, innovative programs and services, and other resources 
throughout the region.

 V.  COST EFFECTIVENESS, QUALITY MANAGEMENT, AND 
OPERATIONAL EFFICIENCY

   Eastern Suffolk BOCES will operate with optimum efficiency consistent with the delivery 
of high-quality, cost-effective programs and services, will utilize best management 
practices, and will actively seek new funding sources to aid in accomplishing its goals.

 VI. TECHNOLOGY
   Eastern Suffolk BOCES will continuously use an integrated system of technology 

to enhance operational and instructional effectiveness and efficiency, and support 
improved outcomes for all members of the educational community.

 VII. STRATEGIC PLANNING
   Eastern Suffolk BOCES will continuously seek stakeholder input to identify, assess, 

prioritize, and communicate its goals and objectives using a flexible strategic planning 
and budgetary process to support this endeavor.

 VIII. HEALTH, SAFETY, SECURITY, AND SPACE
   Eastern Suffolk BOCES will ensure that appropriate space is available for all of its 

programs and services throughout the region, and that all students and staff have a safe, 
secure, and healthy environment in which to learn and work. 

 IX. PUBLIC INFORMATION
   Eastern Suffolk BOCES will ensure that all stakeholders 

and their communities are knowledgeable about the 
full range and benefits of Eastern Suffolk BOCES 
programs and services.

 X. INTERNAL COMMUNICATIONS
   Eastern Suffolk BOCES will ensure that all staff 

are  fully informed about programs, services, 
and the strategic planning process.

 XI. HUMAN RESOURCES
   Eastern Suffolk BOCES will recruit, retain, and 

support a highly-qualified and diverse staff, and 
serve as a regional resource for human resource 
administration. 

 XII.  RESEARCH, PROGRAM 
IMPROVEMENT, AND REGIONAL 
ADVOCACY

   Eastern Suffolk BOCES will meet the present and 
future needs of its stakeholders through outreach, 
research, program improvement, and regional advocacy.
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 I.  EDUCATIONAL OUTCOMES
   By July 2024, there will be a measurable improvement in the 

educational outcomes of Eastern Suffolk BOCES special education 
and career education students.

 II. EDUCATIONAL OUTCOMES – ADULT EDUCATION
   By July 2024, there will be a measurable improvement in the 

educational outcomes of Eastern Suffolk BOCES Adult Career 
and Technical Education students.

 III. EDUCATIONAL SUPPORT SERVICES
   By July 2024, Eastern Suffolk BOCES support services and regional 

networks will have provided high-quality, innovative programs and 
services through an outstanding customer service focus to the local 
education agencies we serve.

 IV. REGIONAL TECHNOLOGY SERVICES
   By July 2024, Eastern Suffolk BOCES will continue to be a regional 

leader in technology services, offering new and enhanced 
technologies to improve efficiencies and strengthen the quality of 
the programs and services offered to all members of our educational 
community.

 V. HUMAN RESOURCES
   By July 2024, the Eastern Suffolk BOCES Department of Human 

Resources will be a resource, both internally to the agency and regionally 
to component school districts, promoting best practices that ensure 
compliance with local, state, and federal employment laws; maintain a 
highly skilled workforce to meet a full range of student needs; and 
improve operational and fiscal efficacy.

 VI. COMMUNICATIONS AND PUBLIC RELATIONS
   By July 2024, there will be a measurable increase in the 

engagement with all members of the Eastern Suffolk BOCES 
community, both internal and external, by productively 
interacting with the media; developing and identifying new 
and innovative methods of communication; complying with all 
federal, state, and local regulatory authorities regarding print 
and electronic communication; and aligning all activities with the 
mission, beliefs, and goals of the agency.

 VII.  RESEARCH, PROGRAM IMPROVEMENT, AND  
REGIONAL ADVOCACY

   By July 2024, Eastern Suffolk BOCES will continue to improve its 
capacity for research, program/service evaluation and improvement, 
regional advocacy and research through strategic planning, 
following the Middles States Association’s "adding educational 
value" protocol and process, facilitation of grants management, 
advocacy activities, and ongoing programs and services evaluations.

 VIII. OPERATIONS, MANAGEMENT, AND FINANCE
   By July 2024, Eastern Suffolk BOCES will effect a measurable 

improvement in Operations, Management, and Finance by evaluating 
and updating its board policies, administrative regulations, procedures, 
and forms; ensuring alignment with federal and state requirements, agency 
mission, beliefs, and goals; evaluating and improving the agency’s operations to maximize efficiencies and 
best practices; and providing expanded regional leadership and resources to school districts in the areas of 
operations and school business finance.

 IX. SCHOOL FACILITIES MANAGEMENT
   By July 2024, Eastern Suffolk BOCES will continue to effect a measurable improvement in school facilities 

management by providing healthy, safe, and secure facilities for students and staff, as well as leading the region 
in best practices for school facilities management.

STRATEGIC ACTION PLANS 2017-2024
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Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of sex, gender, race, color, religion or creed, age, 
weight, national origin, marital status, disability, sexual orientation, military or veteran status, domestic violence victim status, genetic predisposition or carrier status, or any other classification 
protected by Federal, State, or local law. ESBOCES also provides equal access to the Boy Scouts and other designated youth groups. Inquiries regarding the implementation of applicable laws 
should be directed to either of the ESBOCES Civil Rights Compliance Officers at ComplianceOfficers@esboces.org:  the Assistant Superintendent for Human Resources, 631 687-3029, or the 
Associate Superintendent for Educational Services, 631 687-3056, 201 Sunrise Highway, Patchogue, NY 11772. Inquiries may also be addressed to the Office for Civil Rights at the US Department 
of Education, 32 Old Slip, 26th Floor, New York, NY  10005, 646-428-3800, OCR.NewYork@ed.gov.

Eastern Suffolk BOCES Board and Administration

	 District	Superintendent	 Chief	Operating	Officer
 David Wicks Julie Davis Lutz, Ph.D.

Members
Arlene Barresi

Chris J. Cariello
Walter Wm. Denzler, Jr.

Stephen Dewey, Ph.D.
Stephen L. Gessner, Ph.D.

Linda S. Goldsmith

William Hsiang
Susan Lipman

Joseph LoSchiavo

Anne Mackesey
Catherine M. Romano

John Wyche

Vice President
William K. Miller

Member and Clerk
Fred Langstaff

President
Lisa Israel

OUR MISSION
Eastern Suffolk BOCES, an educational cooperative of 51 
Long Island school districts, provides regional leadership 
and advocacy, direct instruction, management, and 
support through quality, cost-effective instructional 
programs, and shared services. These programs 
and services maximize educational and career 
opportunities for Long Island’s diverse community 
of lifelong learners, both children and adults, to 
achieve excellence and enhance the operational 
effectiveness of the region.

OUR BELIEFS
We believe that…
•  successful organizations create effective operational systems 

and enable individuals who take responsibility for their actions, 
are accountable for the programs and services they deliver to fulfill the 
expectations of those who rely on them, and use all of their expertise 
and resources to meet the expectations of those they serve. 

•  everyone has the right to a safe, healthy, and caring environment 
which fosters cultural competence, respect and high expectations, 
maximizes potential, motivates interest and enthusiasm, and 
encourages the sharing of ideas.

•  we are a diverse community of reflective, lifelong learners, both children 
and adults.

•  our community of children and adult learners is a valuable resource 
entitled to the highest quality instruction and equitable service.

•  respect, honesty, trust, and integrity are essential in all of our interactions.
•  continuous evaluation, high standards, innovation, and effective communication are the foundation of 

organizational success.
•  the integrity and high standards of our educational programs are reflected in our student outcomes, and 

provide students with the skills they need to become responsible citizens and contributing members of 
the global society.

•  effective communication of accurate information 
improves understanding and enhances engagement.

•  production of quality outcomes depends on the 
collective effort of a well-developed and motivated 
workforce that embraces the agency’s mission  
and beliefs.

Follow us! Like us! Share us!


